To

The Medical Superintendent,
Sir Ganga Ram Hospital, Lahore.

SUBJECT: REPORT OF FACT FINDING COMMITTEE

In compliance with letter No.3944/G.R dated 31.03.2026, following facts are
being highlighted:-

1. Blood Bank located inside Sir Ganga Ram Hospital, Lahore is under
administrative control of Director IBTS (Director Institute of Blood
Transfusion Services, Punjab).

2. Sir Ganga Ram Hospital, Lahore only provide the space for the services of
blood bank.

3. All staff, gazetted and non-gazetted is appointed and administrated by Director
IBTS in SGRH.

4. The duty roster provided by IBTS is attached alongwith.

5. It is evident from the duty roster that no blood transfusion officer is appointed

at both evening and night duty.

6. No staff Nurse is also appointed in evening & night duty in blood bank.

7. It has been highlighted during probe that the available night duty staff instead
of performing whole duty, performs duty in split shifts.

8. The allegedly involved security guard was performing duty at the gate of
blood bank.
9. According to him, he was not performing phlebotomy, technician was

available and he was facilitating the technician during rush hours.

RECOMMENDATIONS

1. The whole incident must be immediately communicated to the Director, IBTS
with following recommendations:-
a) Provision of Blood Transfusion Officers and Charge Nurse during all the three
shifts, including relievers.
b) Provision of more trained Lab Technicians in all the three shifts.
c) At least, 06 Lab Technicians must be physically present on duty alongwith
appropriate number of Lab Attendants, Bearers etc.
d) Strict action against absentees including shifting/transfer from SGRH.
2. Termination of allegedly involved security guard and Night shift Security
Supervisor.
3. Warning to Chief Security Officer, SGRH.
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DUTY ROSTER BLOOD BANK FOR THE MONTH OF APRIL 2026
SIR GANGA RAM HOSPITAL, LAHORE
MORNING SHIFT (08:00 AM to 02:00 PM)

| SR# | NAMES | DESIGNATION MOBILENO. | DAY OFF
~ 1. MrWasifAli 1 S.CO 03134474276 Sunday

2 Miss Rukhsana Inayat ! Charge Nurse 03045635150 Sunday
"2 Mr. M. Shaban | Shift Incharge 0346-6311358 Sunday

3. Mr. Yasir Akber ! Stock Incharge 0322-4234025 Sunday

S Mr. Zaheer Haidher Lab. Technician 0302-4514669 Thursday
. 6. | Miss Abeeha Jr. Technician 0308-6656152 Sunday
7. i Mst. Sobia \WWagas Lab Attendant 0322-8467842 Sunday |
" 8. | Mr. Khaliqur Rehman | Lab Attendant 0321-4442630 Wednesday
. 9. N1. Tariq Hashmi { Store Koli 0300-4353476 Monday
10. | Vikram | Sweeper 0321-4347138 Sunday

EVENING SHIFT (02:00PM TO 08:00PM)

{ SR# | NAMES DESIGNATION MOBILE NO. DAY OFF
. Mr. Jameel Jaral Shift Incharge 0306-4050902 Sunday
.| Mr. Naveed Butt Sr. Technician 0334-9730959 Wednesday
3. Mr. Abdul jabbar Technician 0321-4353713 Thursday
4. M.Mathar Igbal Technician 0301-4754450 Sunday
i - Miss Rabia Jr. Technician 0332-1673566 Friday
. 6. | Mr. Muhammad Talha Jr. Technician 0323-4731071 Saturday

NIGHT SHIFT 8:00 PM TO 8:00 AM

| SR.& | NAMES DESIGNATION MOBILE NO. DAY OFF
. 1. | Mr. Zeeshan Akbar shift Incharge 0300-9493572 Saturday
| 2. | Abdul Roauf Shift Incharge 0337-1475845 Sunday
| 3. | Mr. Adeel Technician 0302-1431539 Tuesday
. 4. | Mr. Abubakar Jr. Technician 0321-9331090 Thursday
t 5, ‘ Hafiz Usama igbal Jr. Technician 0309-7743454 Sunday
6. | Mr. Mudasir Raza Lab Attendant 0300-7174817 Friday
7. . Arslan Nazeer Lab Attendant 0324-4831737 Tuesday
8. Fakhar Amad Lab Attendant 0300-4460822 Sunday |}
%N&Bﬁ
DR. AMNA UPPAL
Blood Transfusion Officer
Inchrage Blood Bank
Sir Ganga Ram Hospital Lahore
No./BU/SRGH/ Dated: 28-03-2026

A Copy is forwarded for information to:-

1. The Director, Institute of Blood Transfusion Services Punjab, Lahore.
2. The Medical Superintendent, Sir Ganga Ram Hospital, Lahore.
3. Office Capy.
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